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White House Conference on Cooperative Conservation 
Day 2 Breakout Session Compilation 

 
Topic: Accelerating Cooperative Conservation as a way of Doing Business: Building 
Capacity, Skills, and Practices Across Organizations 
Session number:  35       Morning 
Facilitator:  Patrick Field      Location:  120 

 
A. Major Repeated Themes Raised in the Discussion.  A grouping of ideas repeated 

with some frequency in the session and brought up again during the group summation 
process.  Also includes diverging views and/or questions about the topic. 

 
• Climate has to change (legislation, rules, regulations, behaviors, ways of doing 

business, etc.).   
• We need a shared vision across levels (What are our goals?  Where are we trying 

to go? Context set at different levels)   
• Money, people, and expertise are needed on the ground. 
• Need top-down message that reaches all levels.  Foster leadership that provides a 

consistent message and empower lower-level staff. 
• Social, cultural and technical assistance in the way of training to build capacity 
• Flexibility and adaptability 
• Funding from multiple sources: How much is given?  How can it be leveraged?  

Is it allocated properly?  Focus funding sources on key programs/areas. 
• Education, outreach, and marketing/media efforts focused at all levels keeping in 

mind that the local level may be the most effective.  
 
 

B. National-level Practical Actions that could be taken by the Federal government, 
national NGO’s, and other national organizations. Diverging views and/or questions 
are also noted. 

 
• President (via press corps) could be used to publicize the cooperative 

conservation message. 
• Capture the cooperative conservation message in Saturday radio addresses to 

illustrate that this is a bipartisan effort. 
• Adjust expectations RE: Timeframes and costs 
• Avoid temptation to “fix” local issues 
• Continue to require and reward cooperative approaches. 
• Reserve regulations for those situations that can’t be otherwise resolved.  
• Reduce administrative disincentives (budget allocation, reporting metrics, etc.). 
• Increase incentives for risk-taking 
• Continue to support multiple stakeholder efforts on the ground.   
• Increase incentives for resolving interagency conflicts.   
• Validate innovative approaches 
• Publish proceedings from this conference 
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• Distribute video message from earlier today. 
• Provide more money for monitoring and evaluation 
• Reevaluate success measurements and performance criteria  
• Provide ways to easily mine data  
• Long term funding cycles need to be addressed.  (Annual budget cycle does not 

coincide with project timelines). 
• Streamline funding mechanisms to accelerate on-the-ground accomplishments. 
• Local staff, “I want people to come visit me.” 

 
 

C. Local-level Practical Actions that could be taken at the local or community level by 
Tribes, state and local communities, private citizens, and local organizations. 
Diverging views and/or questions are also noted. 

 
• Advocate (Congress, governors, etc.) for cooperative conservation including 

changes to “hook into” technical assistance and funding  
• Shared ownership of this report.   

- Disseminate this report to governors and local groups.  Publicize 
cooperative conservation.  Make the story real for local groups.  

- Use our own examples of successes to publicize and promote cooperative 
conservation.   

-  “Toot our own horn”  
• Engage land grant institutions 
• Engage local schools 
• Foster strong leadership  is needed to work through barriers 
• Encourage a reflective process of learning 
• Continue to do good work.   Successful projects promote the cooperative 

conservation approach.  
• Local groups need to realize that the success of these projects will be determined 

by scale?  How do we make this happen on a broader scale? 
• Include and engage often the beneficiaries of the project.   
• Change climate:  What is driving the inefficiencies in the system that drives up 

costs (why do we need subsidies?) 
• Technical and relational assistance packages available and able to be funded.  

Need to foster trust-building among parties and stakeholders. 
 
 

D. Particularly insightful quotes from participants that capture the essence of key 
points made during the group’s discussion.    

 
Stop funding stupid stuff. 
Good data, good decisions. 
Dollars, people, and expertise on the ground. 
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White House Conference on Cooperative Conservation 
Day 2 Breakout Session Compilation 

 
Topic: Accelerating Cooperative Conservation as a way of Doing Business: Building 
Capacity, Skills, and Practices Across Organizations 
Session number:  35       Morning 
Facilitator:  Mamie Parker      Location:  121 

 
A. Major Repeated Themes Raised in the Discussion.  A grouping of ideas 

repeated with some frequency in the session and brought up again during the 
group summation process.  Also includes diverging views and/or questions 
about the topic. 
• Define Cooperative Conservation – where do we go from here 
• Celebrate Success 
• Conservation Education  - Land and water 
• Barrier Busters – to work together 
• Funding 

 
B. National-level Practical Actions that could be taken by the Federal 

government, national NGO’s, and other national organizations. Diverging 
views and/or questions are also noted. 

a. Statutory underpinning needed 
b. Establish as people’s (nonpartisan) vision 
c. CC needs to be top down and bottom up 

 
d. National CC conference every 3-5 years 
e. Establish national goals to define vision considering equity, environment 

and economics 
f. Establish national performance metrics to measure success 
g. Establish annual report documenting results 
h. Establish database to showcase approaches, resources, successes, and 

lessons learned. 
i. Establish national conservation educational curriculum 

 
j. Difficult to partner with government processes, rules, and regulations. 

Need to break through complexity – change our bureaucracy 
k. Review FARs and cooperative agreements for disincentives for CC  
l. Need institutional incentive for agencies to work together 
m. Need to change culture in agencies 
n. Need to get rid of govt bureaucracy that prevents us from partnering. Need 

to reevaluate this in the govt sector.  
 

o. Embed funding and time in legislation 
p. Agencies need to recognize pathways to get funding to on the ground 

situations 
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q. Need to create incentives investments on the part of agency  funding 
sources in CC mechanisms that exist within their agencies 

 
 

C. Local-level Practical Actions that could be taken at the local or community 
level by Tribes, state and local communities, private citizens, and local 
organizations. Diverging views and/or questions are also noted. 

 
r. Establish regional CC conferences using existing regional forums and 

including volunteers (scheduling and scholarships with an eye to 
volunteers) 

s. Implement conservation education program 
 

• Need to build in training and incentives for those who are good at CC. 
Need to find broker within agencies to do this collaborative work and be 
able to reward these who. Make it be an agency expectation across the 
board. 

 
 

D. Particularly insightful quotes from participants that capture the essence of 
key points made during the group’s discussion.    

 
 

t. CC should embrace the “3 Es” – Equity, Environment, and Economics 
 
u. Make CC pay so people will invest in CC 
 
v. Start with low hanging fruit 

 
• It’s all our responsibility. Did not start and will not end with this president. 

It’s a bottom-up thing – it’s the people’s vision (that this president is 
promoting). 
 

•   Need to get rid of govt bureaucracy that prevents us from partnering. Need to 
reevaluate this in the govt sector.  
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White House Conference on Cooperative Conservation 
Day 2 Breakout Session Compilation 

 
Topic: Accelerating Cooperative Conservation as a way of Doing Business: Building 
Capacity, Skills, and Practices Across Organizations 
Session number:  35       Morning 
Facilitator:  Gregg Walker      Location:  122 

 
A. Major Repeated Themes Raised in the Discussion.  A grouping of ideas 

repeated with some frequency in the session and brought up again during the 
group summation process.  Also includes diverging views and/or questions 
about the topic. 

 
a. Trust 
b. Relationships 
c. Communication 
d. Funding 
e. Grass roots 
f. Local Leadership 
g. Streamline regulations 
h. Inclusion - Cooperative Conservation is both urban and rural 
i. Local knowledge 
j. Tolerance and patience 
k. Partnerships take time 
l. Transparency – no hidden agendas 

 
 
B. National-level Practical Actions that could be taken by the Federal 

government, national NGO’s, and other national organizations. Diverging 
views and/or questions are also noted. 

 
• Cooperative conservation strike (support) team 
• Conference similar to this with more diverse participation 
• Provide funding for Cooperative Conservation efforts 
• Provide seed funding for start-up groups 
• Develop a communications strategy as an integrative part of a conservation effort 
• Create and publicize models of successful Cooperative Conservation 
• Provide skill building opportunities 
• Teach and model and provide incentives for behaviors that foster cooperative 

conservation 
• Get corporations involved in conservation efforts and publicity (media 

campaigns) 
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C. Local-level Practical Actions that could be taken at the local or community 
level by Tribes, state and local communities, private citizens, and local 
organizations. Diverging views and/or questions are also noted. 

 
• Cooperative conservation strike (support) team 
• Create safe space (opportunity) for diverse stakeholders to get together to solve 

problems without getting whacked.” 
• Develop a commhunicagtions strategy as an integrative as part of a conservation 

effort. 
• Local agency leaders must be at the table and must be able to make decisions 
•  Provide stipends for youth education and conservation efforts in urban areas 

 
 

D. Particularly insightful quotes from participants that capture the essence of 
key points made during the group’s discussion.    

 
“Don’t forget the urban areas.” 
“Bring all parties to the table without getting whacked.” 
“Failure is okay if you learn.” 
“Walk the talk, this is not PR.” 
“If this is all about trust, sportsmen feel violated by this conference.” 
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White House Conference on Cooperative Conservation 
Day 2 Breakout Session Compilation 

 
Topic: Accelerating Cooperative Conservation as a way of Doing Business: Building 
Capacity, Skills, and Practices Across Organizations 
Session number:  35       Morning 
Facilitator:  John Jostes      Location:  123 

 
A. Major Repeated Themes Raised in the Discussion.  A grouping of ideas 

repeated with some frequency in the session and brought up again during the 
group summation process.  Also includes diverging views and/or questions 
about the topic. 

 
Trust, respect, clarity and forgiveness are 4 characteristics that all have to come 
together. Each of those 4 characteristics requires hard work, and investments of 
time. 
 
When groups convene, clearly identifying key issues. 

 
Include all players, and develop parity among participants as much as possible. 
 
Need a reason to get together –  reactive or proactive reason.  Need incentives. 
 
Need somebody to convene efforts.  The convener needs to be of a stature to “take 
it up a notch,” and to bridge the gap between the values they hold and the 
conditions they face. 
 
Its not a 1-shot deal, there is a need for constant care and feeding of collaborative 
processes to make them work.  Don’t be impatient about results – it takes time. 
 
Find the success stories, and distribute those stories far and wide so that it is not so 
intimidating.   
 
Make it safe to sit down with people who you traditionally disagree with. 
 
Celebrate mini-wins as they happen. 
 
Foster diversity in thinking about responsibility and commitment. 
 
Locals need commitment of feds, and feds need locals in order to make it work. 

 
 
B. National-level Practical Actions that could be taken by the Federal 

government, national NGO’s, and other national organizations. Diverging 
views and/or questions are also noted. 
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Making it happen – the Feds need to invest in these programs, monetarily, 
administratively, and across departments.  Countered with dichotomy of we need fed;s to 
be top down in doing this, yet bottom up in terms of ownership. 
Directive from the CEQ that “this is the way we will do business from now on,” and also 
to assess the effectiveness of efforts that are currently underway. 
 
Interagency committee chaired by CEQ should reach out to states, establishing a 
regionally focused structure, e.g. Great Lakes E.O. 
 
Federal agencies need to work more both with state and local organizations, and also 
among themselves.  Inter-agency barriers (e.g. turf battles) remain a big problem.  
Agencies need to identify shared goals, or overlapping goals. 
 
Need to establish lead federal agency for each effort. 
 
Requirements for funding, ie. grants need to include collaboration, or if not required, then 
extra points are given for proposals that include collaborative conservation. 
 
Federal budgets need to be prioritized for local capacity building (tools, techniques, 
training, and outreach – e.g. sharing success stories), and need to be directed more 
specifically toward collaborative conservation efforts. 
 
Agencies need to formally recognize and value the skills needed for collaborative efforts.  
Need to reward good behavior, both federal employees, and participants. 
 

C. Local-level Practical Actions that could be taken at the local or community 
level by Tribes, state and local communities, private citizens, and local 
organizations. Diverging views and/or questions are also noted. 

 
Regions are where you implement this policy.  It is the intersection of the local grass 
roots level, NGO’s, businesses with the federal. 
 
A  Best Practices Manual for communities with less resources, should be developed and 
applied at the local level. Need a multitude of locations with different circumstances so 
communities can see examples they can relate to. 
 

D. Particularly insightful quotes from participants that capture the essence of 
key points made during the group’s discussion.    

 
I’m willing to play in every game. 
How do you overcome the golden rule – “He who has the gold rules.” 
Food is important, but the feds can’t buy food. 


